
MONDAY 12TH FEBRUARY – TACCP & FOOD DEFENCE

FOOD
DEFENCE
The e�ort to protect foods destined 
for human consumption from the act of 
deliberate contamination or adulteration

Beef meat was substituted for Horse meat
ECONOMICALLY MOTIVATED ADULTRATION

JBS: Cyber-attack 
hits world’s largest 

meat supplier

Criminal group attacked company
IT systems, lead to suspended
operations at some plants and
could’ve led to higher meat costs.
Company paid a ransom of $11m
CYBERCRIME

Poisonous 
substance added 
to milk to give 
a fake level 
of protein.

ECONOMICALLY 
MOTIVATED 
ADULTRATION

Police called in to 
investigate ‘criminal’ 
horse meat scandal

Farmers strike in 2019 over 
adispute between farmers and 
factories over beef prices.
EXTORTION

Farmers plan 
further blockade 
over beef prices

CHINA MILK SCANDAL 

53,000 ill from tainted powder
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Safety and security is priority

Horizon scanning of emerging risks

ID must be shown by everyone

Educate all on importance of food defence

Look out for and report suspicious activity

Due diligence minimises risk 
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WHAT IS TACCP?

T
THREAT

A
ASSESSMENT

C
CRITICAL

C
CONTROL

P
POINTS



MONDAY 12TH FEBRUARY – TACCP & FOOD DEFENCE

TACCP

An employee wanting 
revenge on the 
business could 
contaminate product 
before it leaves 
production

MALICIOUS
CONTAMINATION

A competitor could 
use a member of 
sta� to steal / spy 
on another business 
to gain information 
on customers and 
business practices

ESPIONAGE
Opportunist criminals 
could inflict damage 
on the business by 
hacking into business 
servers stealing 
data and crippling 
production 
demanding money

CYBERCRIME
An example would be 
if a company cut 
corners and removed 
key ingredients to 
cut costs, hampering 
the safety and quality 
of the food

ECONOMICALLY
MOTIVATED
ADULTRATION

Extortion is when a 
someone threatens 
to intentionally 
contaminate 
products unless they 
receive a pay-o�

EXTORTION
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TACCP CHALLENGE
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ESCAPE ROOM
REWARDS

+

+

+



MONDAY 12TH FEBRUARY – TACCP & FOOD DEFENCE

THREAT NO THREAT OR 

TACCP
GROŹBA LUB BRAK ZAGROŹENIE
AMEAÇA OU SEM AMEAÇA
ЗАПЛА Х А ИЛИ HE ЗAПЛA X A
AMENINȚARE SAU NICIO AMENINŢARE
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